
PART ONE 

Barrow Borough Council  

Executive Committee  

10 November 2021 

Budget Timetable and Assumptions 2022-2023 

 
 

Report from:   Director of Resources 

Report Author:  Director of Resources 

Wards:    (All Wards); 

 

1.0  Summary and Conclusions  

1.1  This report sets out the 2022-2023 budget timetable key dates, the main 

assumptions that the budget estimates will be based on, and the consultation 

material. 

 

2.0  Recommendation  

2.1 It is recommended that the Executive Committee:-  

 
1. Note the budget timetable. 
2. Note the budget assumptions. 
3. Agree the approach to the budget consultation. 

 

3.0 Background and Proposals  

3.1 The budget setting process for 2022-2023 has been delayed in starting due to 

the late audit of the Statement of Accounts for 2020-2021 and reduced 

resources. 

 

3.2 The budget process has been revised to make use of all known information 

which reduces the volume of work requiring contact with service managers. 

 

3.3 The annual audit of the Statement of Account is underway and it is necessary to 

run that alongside the budget setting process. 

 

3.4 For the month of October the Finance Department will focus on the auditors 

requests and November will see the commencement of the budget preparations;  

this reduces the time available which has led to the revision of the methodology 

as noted in 3.2. 

 



3.5 The formal timetable is similar to previous years with the committee and Council 

meetings fitting into the statutory approval process. 

 

Date Meeting Item 

10/11/2021 Executive Committee Budget timetable and assumptions 

27/01/2022 Housing Forum Consultation on HRA budget 

TBC 
Overview and Scrutiny 
Committee 

Consultation on General Fund budget 
proposals 

09/02/2022 Executive Committee Budget proposals 

24/02/2022 Full Council Budget and Council Tax setting 

 

3.6 The assumptions that will be used to create the budget proposals are set out at 

Appendix 1.  The assumptions are estimates and are updated during 2022-2023 

through monitoring.  Any significant variance will be included in the budget 

proposals report. 

 

3.7 A number of the budget assumptions are under review due to the multi-year 

impacts of COVID-19. 

 

3.8 The Medium Term Financial Plan projections are an estimate and include 

underlying assumptions that will be updated again as part of the budget setting 

process. 

 

3.9 It is proposed that the key budget assumptions are published along with an 

invitation to comment on service provision.  The consultation feedback will be 

considered prior to the budget proposals being finalised for the Executive 

Committee. 

 

 There are no specific service reductions planned for 2022-2023. As part of 

the budget setting process for 2022-2023 and beyond, we would like to hear 

your views about the services that are important to you; which services could 

be a focus for generating additional income; whether you agree that the 

Borough Council element of the Council Tax is increased and if not which 

services should be reduced in your opinion. 

 

o Which three services that the Borough Council delivers are important 

to you? 

o Which three services should the Council generate additional income 

from? 

o Do you agree that the Borough element of the Council Tax is 

increased by the higher of 2% or £5 at Band D (proportioned for other 

Bands) and if not which services should be reduced? 

 

3.10 The budget consultation would open on the 11 November 2021 and close on the 

23 December 2021. 



 

4.0 Consultation  

4.1 The proposed public consultation is included in the body of the report. 

 

5.0  Alternative Options  

5.1 There are no alternative options to present in terms of the timetable and 

assumptions. 

 

6.0 Contribution to Council Plan Priorities  

6.1 The recommendations primarily concern the Council’s financial resilience which 

underpins the Council’s operations strategies and Council Plan. 

 

7.0 Implications  

Financial, Resources and Procurement  

7.1 The budget proposals will be based on the assumptions set out.  Resources will 

be sourced to support the Finance Department. 

 

Legal  

7.2 It is a statutory requirement to set the Council’s budgets, to set balanced 

budgets, and to set the Council Tax. 

 

7.2.1 Members should be aware of the provisions of Section 106 of the Local 

Government Finance Act 1992, which applies to Members where they are 

present at a meeting of the Council or the Executive Committee and at the time 

of the meeting an amount of council tax is payable by them and has remained 

unpaid for at least two months, and any budget or council tax calculation, or 

recommendation or decision which might affect the making of any such 

calculation, is the subject of consideration at the meeting. 

 

7.2.2 In these circumstances, any such Members shall at the meeting and as soon 

practicable after its commencement disclose the fact that Section 106 applies to 

them and shall not vote on any question concerning these matters.  It should be 

noted that such Members are not debarred from speaking on these matters. 

 

7.2.3 Failure to comply with these requirements constitutes a criminal offence, unless 

any such Members can prove they did not know that Section 106 applied to them 

at the time of the meeting or that the matter in question was the subject of 

consideration at the meeting.   

 

Equality and Diversity  

7.3 Have you completed an Equality Impact Analysis?  No, the report has no direct 
Equality and Diversity implications. 

 
Risk 



Risk  Consequence  Controls required  

Budget assumptions are 

insufficient. 

Budget shortfall. Best estimates are used 

and are supported by 

financial reserves. 

Risk  Consequence  Controls required  

Expenditure is beyond the 

budget proposed or income is 

lower than expected. 

Budget shortfall. Financial monitoring. 

Risk  Consequence  Controls required  

Ongoing impacts of COVID-

19. 

Budget shortfall. Estimates will be made 

as late as possible to 

take into account the 

impacts of COVID-19. 

 
Contact Officers  

S M Roberts, directorsadmin@barrowbc.gov.uk 

 

Appendices Attached to this Report 

Appendix No.  Name of Appendix  

1  Budget Assumptions 2022-2023 

 


